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'FY 2013 Capital Budget

tEntry “One Stop Centers”

The Center at Des Moines will strengthen the community
through rehabilitation and social services with a focus on
comprehensive assessments and day treatment provided by
gntal and medical health providers; employment and

Ication services; mentor and family reintegration services
ollaboration with DHS; positive outcomes based social
activities through community resources; collaboration of
housing assistance through existing authorities and
collaboration with law enforcement to promote a SAFE Center
environment that operates 7 days a week, 12 — 16 hours daily.

Utilizing a comprehensive approach, One Stop Re-Entry
Centers promise to break the vicious cycle of crime and
recidivism.
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8l FY 2013 Capital Budget

Expand Community-Based Corrections Beds

2"d District Ames Expansion — 100 Beds
8th District Burlington Expansion — 85 Beds

Increasing bed space at the above Community-Based
Corrections locations will have an immediate impact on
facility bed utilization and potentially reduce recidivism
through increased safety and treatment.

lowa has a long and proud tradition of Community-Based
Corrections. These beds will provide increased public
safety and will allow for more offenders to remain under
supervision

in their communities. There are efficiencies opportunities by
consolidating services.
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FY 2013 Capital Budget

Eighth Judicial District — Burlington

Residential Facility — 85 Beds

Increasing bed space at the Burlington Residential
Facility will have an immediate impact on facility
bed utilization and potentially reduce recidivism
through increased safety and treatment. The new
facility will be only the second location to receive
female offenders. The existing facility is in dire
repair. With reduced staffing and layout of the
existing facility does not allow for efficient or safe
operation.
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° ICON - Continue to develop the lowa
Corrections Offender Network Database

Continued expansion of our ICON system, the offender
management system for the Department of Corrections

The objectives of this proposal are to continue to
develop the ICON system so that it supports the values
and mission of both the Department and the Governor.
The ICON system produces virtually all of the
information we use for our strategic planning

process. The ICON system is a key component of the
Governor and Chief’s data sharing initiative for all
criminal justice agencies (CJIS).
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_ ASP Locking System Study, Fire Escape and
Luster Heights Well

Locking system in living units at Anamosa dates to the 19th century (i.e.;
1870’s). Locking system is very unique, may be one of a kind, and parts
cannot be purchased, rather must be produced, to keep this system
functional. Locking system provides security for over 1,100 medium to
maximum security offenders on a daily basis and failure of this system
provides an undo hardship to public, staff and offender safety. The locking
study begins the process to address necessary security measures through a
certified/licensed designer’s and engineer’s in this field of expertise.

Living Unit B fire escape was cited for fire prevention violations by DPS Fire
Marshall Prevention Inspectors April 27, 2010. Request provides necessary
funds to construct egress in accordance with 2009 International Fire Code and
will design and construction will be reviewed and approved by State Building
Code Bureau.

DNR states we do not meet codified water works language 7.2.2.a, requires
an additional well for back up in case of contamination and existing well is not
a large enough water storage for the population. In addition to the DNR
citations, the existing well pump runs non-stop, cannot supply necessary
water pressure needed and must be maintenance on a continuous bases with
annual or bi-annual pump replacement.
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FY 2013 Capital Budget

System-Wide CBC and Institutional
Major Maintenance

After audits by facilities staff and consultants,
it was found that there are many corrections
that must be made. A significant backlog of
Major Maintenance projects have occurred.

The request would address items on the DOC
Major Maintenance 5 Year Plan.




G8¢'650' 5% VL0l

000°000°2$ sSuonN}IIsuU] aouBUSUIRIA Ppaidjag 9
000°000°L$ SO0 2oueUdUIRK PaLIdjdd 'S
000°'SZV$ dooT io1epp JOH AJij10eS [BUOI}OSII0D UOMMBN "
089°€00°C$ 1I19AA S1UB1aH Jaisn pue ‘adeossy
ali4 ‘Apnyg weysAg Bupjoo1 dSy €
£ G0Z'8L9°SS Buipueg molieN UOoISSILUWOD
suopedIuUNWWon jeidpad g
000°00S°L$ NIOMION JOpUBYQO SUOIIDBII0N BMO| | 4
SpPoaN [edn31D 19Y30
000°LEP'8S uojbuing —jouMsid ,8 999 ¢
000°0.9°0L$ sowly —19M3SId puZ 090 T
00S°Liv'eT$ SOUIOIN s8(d —3ouIsig w6 09D 'L

sajijIoe [euapIsay

196png [euded 1107 A4



The mission of the
owa Department of Corrections is to:

To advance successful offender
reentry to protect the public, staff
and offenders from victimization.







\ick Facts

Visit our Website at www.doc.state.ia.us

Quu:k Facts about Employees
(Employee Counis s of April 1, 2011)

Number of Employees
Filled FTE’s
Institutions 2,792
Community . 1,078
Central Office 41

Diversity Profile of Full-Time Employees
Prisons cBC
Female 31.4% 54.2%
People of Golor 6.1% 10.4%

Quick Facts about Finance
Operating Budget FY 2011

‘General Fund $344,570,302

Other Revenue $26,046,808

Quick Facts about Offenders
(Offender Counts as of April 1, 2011)

Offenders Supervised in the Community
(includes offenders in virfual iracking)

Probation 22,573
Parole 3,128
Special Sentence Parole 283
Pretrial Release w/Supervision 1,253
Residential Facilities 1,735
Other 7
Total 28,879
Offenders in Prison 8,969

Offenders Served (FY 2010)

Community 57,957
Prisons 13,216

Prison Population Forecast

July 2011 8,935 July 2016 9,946
July2012 8,952 Jufy 2017 10,079
July 2018 9,277 July2018 10,276
July 2014 9,562 July2018 10,314
July2015 9,765 July2020 10,408

Community-Oufcomes (FY 2010)

Sucoessful 73%
Unsuccessiul 17%
Administrative 9%
Intermediate Sanction 1%

(includes figld and residential}

% Victim Restitution Paid in Full at Discharge
(FY 2010)

Prisons 21.4%

CBC 31.8%

Quick Facts about Offender Profile
(Offender Counts as of April 1, 2011)
Demographics of Offenders

Gender CBC Prison  Taotal %of
Total
Women 7,251 711 7962 21.0%
Men 21,631 8,268 29,889 78.8%
Unknown 97 0 a7 2%
Race
Aslan 275 73 348 0.9%
African American 4,197 2206 6493 17.1%
Hispanic 1,414 602 2,016 563%
American indian 317 162 469 1.2%
White 22,572 5,846 28418 74.9%
Unknown 204 0 204 5%
Age
Under 31 14,501 3534 18,035 47.5%
31-50 11,664 4,273 15,937 420%
Over 50 2,814 1162 3,976 10.5%
Unknown 0 0 1] 0%
Crime Type
Viclent 4,735 3,931 8,666 22.8%
Property 7,031 1,661 8,602 229%
Drug 7,805 1,985 9,790 25.8%
Other 535 663 1,198 3.2%
Public Qrder 8,873 677 9,550 25.2%
Unknown 0 52 52 0.4%

Quick Facis Additional Information

Prisons
Average Dally Cost (FY 2010) $85.72
Per meal cost $1.77
Inmates with
Life Sentences 656
Mandatory Minimums 1,822
Community

Average Dally Cost (FY 2010)
(no treatment costs included)

Residential Facilities $65.655
Probation/Parole $3.24
Recidivism

Return Rate to Prison: 31.8%
Post-Release Reconviction Rate:

Parole 20.4%

Prison 36.5%

Probation 9.4%

Reconviction rates are for felony/aggravated
misdemeanors only.

Each offender was followed for three years after release or
discharge
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Executive Management Team
Director, John R. Baldwin

Deputy Director, Administration
Brad Hier

Deputy Director, Prison Industries
Dan Clark

Deputy Director, Eastern Region
Jarry Burt

Deputy Director, Western Reglon
Diann Wilder-Tomlinson

Daputy Director, Offender Services
Jerry Bartruff

General Counsel, Policy and Legal
Michael Savala

Pubfic Information Officer
Fred Scaletta

Director of Medical Services
Dr. Harbans Deol, M.D., Ph.D.

Institutions

Anamosa State Penitentiary
John Fayram, Warden

408 N High Street

Anamosa, 1A 52205-0010
319-462-3504 - Fax 319-462-4962
Capacity: 999 — Max/Med/Min

Clarinda Correctional Facility
Mark Lund, Superintendent

2000 North 16th Street

Clarinda, 1A 51632

712-542-5634 - Fax 712-542-4844
Capacity: 975 — Med/Min

Fort Dodge Correctional Facility
Jim McKinney, Warden

1550 L Street

Fort Dodge, IA 50501

515-574-4700 - Fax 515-574-4750
Capaclty: 1,162 — Med

fowa State Penitentiary

Nick Ludwick, Warden

3 John Bennett Drive

Fort Madison, 1A 52627
319-372-5432 - Fax 319-372-6957
Capagity: 900 — Max/Med/Min

lowa Correctional Institution for Women
Patti Wachtendorf, Warden

300 Elm Avenue SW

Mitcheliville, 1A 50169

515-867-4236 - Fax 515-967-5347

Capacity: 455 — Med

Mount Pleasant Correctional Facility
Hon Mulien, Warden

1200 E. Washington Street

Mount Pleasant, 1A 52641

319-385-8511 - Fax 319-385-8828
Capacity: 874 — Med

515-725-5704

515-725-5703
515-725-5705
515-725-5730
515-726-5726
515-725-5713
515-725-5715
515-725-5707

{IMCC) 319-626-4278

ASP- 811
LUH- 88

CGF - 750
CCFL -225

CCU - 160
ISP - 588
JBU- 152

MPCF - 774
MWU - 100

Newton Correctional Facility
Terry Mapes, Warden

307 South 60 Avenus, W
Newton, 1A 50208

641-792-7552 - Fax 641-791-1683
Capacily: 1,014 — Med/Min

lowa Medical and Classification Center
Dan Craig, Warden

2700 Coral Ridge Avenue

Coralville, 1A 52241

319-626-2391 - Fax 319-626-6641

Capacity: 585— Med

North Central Correctional Facility
Cornell Smith, Warden

313 Lanedale

Rockwelt Cily, 1A 50579-7494
712-297-7521 - Fax 712-297-7875
Capacity: 245 — Min

Community Based Corrections

First Judicial District

Karen Herkelman, Director

314 East Sixth Street,

Waterloo, 1A 50704
319-202-1277 - Fax 319-291-3947

Second Judicial District

Dot Faust, Director

510 Fifth Street,

Ames, 1A 50010

515-232-1511 - Fax 515-232-2453

Third Judicial District

Linn Hall, Director ’

515 Water Street

Sioux Gity, IA 51103
712-252-0590 - Fax 712-252-0634

Fourth Judicial District

Kip Shanks, Director

801 South 10th Sireet

Council Bluffs, 1A 51501
712-325-4943 - Fax 712-325-0312

Fifth Judicial District

Sally Kreamer, Director

1000 Washingion Ave

Des Moines, 1A 50314
515-242-6677 - Fax 515-242-6656

Sixth Judicial District

Gerald Hinzman, Director

951 28" Avenue, SW

Cedar Rapids, JA 52404
319-398-3675 - Fax 319-398-3684

Seventh Judicial District
James L. Wayne, Director

605 Main Street

Davenport, 1A 52803
563-322-7986 - Fax h63-324-2063

Eighth Judicial District

Danig! T. Fell, Director

1805 West Jefferson

Fairfield, 1A 52556

B641-472-4242 - Fax 641-472-9966

CRC - 252
NGF - 762



